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ABSTRACT 



hi 



This paper provides a brief review of the workshop 
held by the Human Resources Research Organization in March 1974 to 
acquaint mental health consultants with the procedures and 
instruments that have been developed to aid them in planning indirect 
services with schools. Among the specific objectives" were: To 
disseminate information about the recently developed research 
products in»a timely manner; to provide training in the use of the 
procedures and instruments; to prepare two mental health consultants 
in each of the selected areas as resource persons for others in the, 
region who plan to use the methodology; and to obtain a critique of 
the procedures and instruments. The selection of participants was in 
three stages in order to have people with considerable experience in 
program oriented consultation with schools. The procedures and 
instruments developed were intended to: (1) ^provide the consultant 
with a broad range of information about the school; (2) enable the 
principal to drganize his knowledge of and perceptions about problems 
in his school; and (3) provide systematic procedures for the 
principal^ staff members and the consultant to obtain a comprehensive 
^ picture of the needs and problems of the school. (Author/NG)^ 
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This maU^rial Iuls been prepared for review by appropriate 
organi/.atioiial or sponsor agencies, ot to record research 
information on an interim basis. 

The cohtents do not necessarily reflect the official opinion 
or policy of the Human Resources Research Organization, 
and their preparation does not indicate endorsement "by^^e 
Organization's contracting agencies. jf^ 



The Human Resources Research Organization (HumRRO) 
is a nonprofit corporation established in 1969 to conduct 
research in the field of training and education. It was estab- 
lished as a continuation of The George Washington University, 
Hyfl^an Resouijces Research Office. HumRRO 's general purpose 
IS to improve h\iman performance, particularly in organizational 
settings, through behavioral and social science research, develop- 
.ment, and Consultation. r 
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Human Resources Research Organization 
300 North Washington Street 
Alexandria. Virginia 22314- 
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PRKFACE 

Tills ifi a summary report of a worlcshop on planning mental health 
consultation programs with schools which was conducted by the Human 
Resources Research Organi5:ation for mental health consultants on 20, 
21, 22 March x'^^'hk. I'lu: .;iininiary has beerNprepared for interested^ 
representatives of the National Institute of Mental Health (NIMH), 
the Associate Regional Directors for Mental Health Service Programs 
who p'^rticipated in the selection of mental health facilities to be 
represented at the workshop, and for the invited participants. 

The HunRRO workshop was made possible through a grant from NIMH 
(Grant No. 3 ROl MH 2170^8-62-51) which was a supplemant to the grant ' 
for the larger research project, 'also supported by NIMH (Grant No. 1 
ROl MH 21708). ' • 

We are indebted to the Project Monitor, Dr. Charles Windle, for 
his assistance in planning the workslj^ and to Dr. Beryce MacLennan, 
for her constructive role as an NIMH' observer at the workshop. 

The authors of this report served as the workshop ' staff and 
conducted the research which provided the basis for the workshop. '^The 
research study, conducted at HumRRO, Western Division, was. initiated 
in June, 1972 and x^n.ll^|)e completed in January, 1975. 

Howard H. McFann 
Director, ^'cstern Division 
Human ResourcT^.s Research Organization 



JNTKODlUmoM 

llils pap«'r proviiKNi a brirt' review o i. IIk: w^o i k>-.;iv>i> li-Mil i)y iiu: 
llunian Rcsourcefi. Kesoarch Organization .in March 19 7A t:o acquaint mental 
health consultants with Ihv. procedures ^ind >Lns triumentfi that have been ' 
developed to aid them in planning indirect services with schools. The 
procedures and instruments arfe presented in a manual ("Procedures ^or ^ 
Identifying Mental Health Problems in Intermediate and Secondary 
.Schools*'^) which was senf in draft fomi to all participants prior to 
the meeting. 

Our sn-clfic objectives in holding the workshop were: 

1. Tv) dissp.minate information about these recently developed ; 
research products in a timely manner, in advance of publication of 
the manual, 

2. To provide training in the use of the procedures and 
instruments. ^ 

3. To prepare two mental health consultants in each of the ten 
KEW Regions as resource persons for others in the region who plan to 
employ the planning methodology. 

A* To obtain a critique of the procedures and instruments as 
presented in the draft manual. 

5. To arrange field trials* of the methodology by the participants 
during the school year 197A~75. ( \ ' 

6. To introduce ^ plan for publishing a collectionj of p^ers to 
be written by the participants about these field experiet^^s^^. 



.^Supported by NIMH Research Grant //I ROl MR 21708 
^HumRRO, T.'.chnical Report, in preparation 



llw r.fh.Mlul Ii>ll(>w*ul durlu;: the «lay nuu^tinr, is r.houn un a srparato 
p.iy.'.'. The vorks}io|» was hi'.lcl/vil the A;.; I. .1 uiiiar Conloronce Grounds In Pacific 
Grove , 1 i. to ru La. 

In planninj; rhr, workshop, the NlMli Project Monitor^ and the research 
sr.arr. docid^-d thai two nuuital health rep re.senta,tives from each of the 10 
\{\^ Ka<;ions tihoiiLd invited. Participants were selected in a three- 
stage procG:ss des i^^ned. to identify persons with considerable experience 
in progran-oriented consultation with schools. In the first stage, w,e 
weat over a prlfitoat provided by NIMH of Its most recent (January 1972) 
data sliuwlng the amount of time Community Mental Health. Centers reported 
spending in program-oriented consultation with schools. From these data, 
the most active 54 centers (out of 270>' were identified. Itt the second 
stage, a list of, the most active centers was sent to each of thcf ten 
Associate Regional Directors for Mental Health Service .Programs , NIMH, 
requesting them to assist in choosing the most,||ppropriate centers for 
final representation."^ When the Regional Offices had identified the most 
appropriate centers, we selected two in each region, primarily on the 
basis of their geographic location within the Region. In the .third 
stage, letters were sent to the twenty Community Mental Health Center 

Directors, explaining the nature of the workshop and asking them to 

3 

suggest one of their staff members for attendance. 



^Dr. Charles Windle, Program Evaluation Specialist, Mental Health Ser- 
vices lievelopment Branch, Dept. of HEW, National Institute of Mental Health, 

^See Appendix A-1 for copy -of Memorandum sent to Associate Regional Health 
Directors for Mental Health from the Apting Director, Division of Mental Health 
Servioe Programs and fhe accompanying letter of explanation from HumRRO. 

^See Appendix A-2 for copy of letter sent to Community Mental Health 
CenLer Directors and the criteria suggested for selecting representatives. 



IliinkRO Mi'ural Health Workshop 

March 20 - 22 
*/ 

1.0 74 
SfflEDULE 

Wo dries (hi y ^!c>rnlng 

Introduction to Workshop 

Welcoming Remarks 

Workshop Objectives and Schedule 

Workshop Participants 
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V ^Background and Description of Study 

Description of Instruments and Procedures Manual 
Discussion of Illustrative Data (begun) 

Wednes.da'y* Afternoon 

Discussion of Illustrative Data (completed) 

Small Group Exercise Using Sample Data From One School 

Thursday Morning 

Small Group Exercise Using Sample Data From* Another School - 
Other Analysis Techniques and Observations about Pilot Study Data 

Thursday Afternoon . . 

Critique of Manual -and Instruments 

t'riday Morning 

Comnients from NIMH Observer , 
Planning for Future Use of Instruments 
Closinf^ Remarks 
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A lis? r»f { li-^ \v5t i k- hvr|» t u IjK-iiWrs Is I Vr^u ill Appenvlix P>. 
r!: • M ''i n r< • Mill 1 vM'-.iiiitMf *i n<l i Cilt inI tfi.it (In* M'li'rlion p roiH'ilu w,im 
h i ;;h Ly ^uuM*t^•;^•. t u I in hrini;in^\ t.i)gotlu»r a p.roup of [)i'oplo who h:ul not 
only comnuin f;oa Ls and 1 ntc ri*.s t f? hvir also ronr» 1 ilo rai) 1 o r Llmico In 

p r,).; riup.-o .; i t i\ir<\ l on'iultat. I6n . 

il^-.' Logy lor aj.isesii i nj; school, nvtuls and prob.lems developed 

out- .jT ^n.; 'ra hv :r[MH that mariy prc^jjims of i.ndlrncr. sGrvices wore 
aot ^Vii.it: re 1 o v.inco to schools be lag served. H is; torical ly , programs 
of conr^uJ c ar ion h.iv^» tended to bv (i) unplanned, (2) responsive to the 
need:^ of only a lew individuals, (3) liiyited by th(i personal interests 
or biai;es of the mental health worker, (4) continued indefinitely in 

1 

an unsystematic ir.anner, and (5) rarely questioned as to their relevance. 
Wliether the indirect services provided to a school are relevant, depends 
upon an analysis of the school's needs and problems* 

For this purpose we developed procedures and instruments^ designed 
to: (1) provide the consultant with a broad range of information about 
the school; (2) • enable the principal to organize hlj^ knowledge of and 
perceptions about probleirs in his school; and (3) provide systematic 
procedures for the principal (and members of his staff) and the consultant 
to obtain a comprehensive picture of the needs and problems of the school. 



1 e - 

See, for example: McClung* Franklin B. , and Stunden, 
Alastalr H* Mental Health Consultation to Programs for Children , Public 
Health Service riiblication No,, 2066, National Institute of Mental Healthy 
Bethesda, Md. 1970* 



« 

(.'•) Wh.it kiiul-; i^'t ptobUunri aro sullat)lr for p roKfaiii-or I^mU t-il I'onsui t at ( on 

Wr atl(>f)ti>(l a .somewh.it: arhitraTV hut:, w(» hi'lifvo, lov.LcalLv r\o\m<\ 
I ritrrion ot r.H.»M;an(:i^ : tho rrlevancti oi a prohlHut is determined by r.ho 

:)LM- or p.'ople it affc^ctK and the oxtcnt to which It threatens ach Leve- 
nv-nt: ot school goaJs. The mo?-, t reJevant problem In a school is the ona 
which at'tects tlio most ptiople and which interleres rncst with attainment 
of ill'.* educational ^;oals of tlio schooi.^ 

To ch'terminf what kinds of problems^ are suitable for progrnmr' 
oritMitod consultation, wc examined the recent literaturo. in mental 
health, so folot;y, and education and interviewed a numbei: of mental 
h^-alth coniiultants, educational researchers, arid school psychologists. 
The probl(;m-, v/c identified can be classified into three categories: 

1. General crisis , which has the potential to disrupt or halt ^ 
the operation of the school (e.g. student unrest,' racial conflict). 

2. Groups at risk , groups of students who are in effect excluded 
ffom^the le^i;ning process by, for example, linguistic barriers, or who 
exhibit behavior often symptomatic of emotional problems such as 
vandalism, drug abuse, iinderachievement and sexual promiscuity. 

3. Those characteristics of and interrelationships am.ong the . 
corponents of a schooj which nay be assumed to impede progress toward 
the sc hool' ^oals, as for example, the way the principal gets along 



Under: this criterion, the school is responsible for 
defining its own educational goals. Even though these goal^ may vary 
from i;chool to school, this critt^rion provides a means for ordering| 
probler?j^, whatever the goals of a school may be. 

' 10 ' 
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. 1 I ! lir t < M) J '! M • I ^ \' ill t !)<• N.h'l 1 *Min<!'. o ; ( ? '< , ( . 

A ol i t ria.s r"< •{> t f v.tMi t in;.; rnch t fwsr c.U r t" i r :. was (lrv»'lc>jnHi 

loi i!w^l(r.lv)u jf\ |>ri* 1 i mi iKi i-y lonni <»t (in* i n:. I rnirnMif ^i . devt* 1 ofMMl throi* 

f;>ii v, nt .1 !.i/jtl ([ut':;( ioimnirt' t'tnit ;i i n In)', nn rl\v^'lL^' of Itrns» ,\ 

:it nilont (|ni?s r i onnn I re roiiL.i In In^; 100 Itcn.ii, nnd an outline for an interview 
with tluf priiiL'i pa I eontainin^^. 60 items. In a pilot s t udy , ^\tlat|| were 
ti>llee{oil I tor.i \\ i n t e rmi'd I «'i to' schools in 4 different smt^t^s. /During a 



t n M r- J . ly wo r k i 1 1 e on^ f e ren(M! ( An p,us t I ^) 7 3 ) w 1 1 h our p ro j e c t \ c o ns n 1 1 an t s , 
\/e oxaniinod the dat.i troni several of these school;;* These consuJtants 
reviowed tn«' lut^endecl purpo>;ei; o;f the i nj t rumen ts ; the format, the 
'U'.nlin^',, and rhc. content of the qao^i t i onn.u I re items; the coverage and 
organization of the Interview fonn. Also, proce^^es for collecting data 
and plannin^^ con:iiiI tat ions were recommended. It C7as agreed that the 
questionnaires for staff and students were too lengthy and should 



^Participants were: 

Ira Iscoe, Ph.D.-, Director, Graduate Training in Community Mental 
Health and Director, Counsellng-Psychological Services Center, Univer- 
sity of Texas. Former president of the APA Division of Community 
Psychology. ^ 

Russell Lee, M. D. , Director, Mental Health Services of Emanuel Medical 
Center, Turlock, California. , 

Beryce MacLennan, Ph.D., Director ^NIMH Mental Health Study Center, 
Adelp]«l>y Maryland. 

Cha.rlus D. Spielberger, Ph. D. , Director, Doctoral Program in Clinical 
aofi Con^junity Pi^ychology, University of South Florida, Editor, Anerlcan 
-'jnyKiZl of C^^rrrrvMiity Ps]fanolog'j y President-elect of the APA Division 
of C 'mr.unity Psychology. 

Mitciu^Ll Raris, M. A., Child Advocacy Team, Adams Coi^ty Mental Health 
Center, Comirierce City, Colorado.' 
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! .It i v>ii:,<h i p : , r I q>.i 1 S t »u1(mU, Kt' 1 .it lonsh i |>*i (M i nc i [^i 1 -Toachi* r 

.i.lJiticn (ha! /'.rt>iipi at risk, cortain s(hooL st^rvlcH^fi .uul ftvituroii, 
lad partli'ular r < vvjnim L t y ' ( !m riW t r r 1 ?j t 1 r s .MlioitLd I)r liirludt'd Ui the 
tjth's t i Diiiia ( t f : a.'; wt* 11. 

L]nr in;,» (his loti t rrnr it. was l;h('^ cousii 1 t an t s who callt^d at. tent: Ion 
lo a ntn!il)L'r ct tUhcT t.en t: I .i 1. us us for those Instruments: 

1. I'.va 1 uat i nr, Lhr (.'If's^tr; o t ^ cons u 1 tat Ion 

2. Planning; hv t'no super intcndent ol' Kce for t\\o. allocation of 
resources amunp, sehoolw 

*i. Plann Ln,^ by a CMIIC foV the d ii; t r ib ut Ion of i t.s resources 
4. Dociunen t Lag rofiuests for funding, for special services ' 
In addition to providing background information -loout the school 
for the consultant and providing the principal with an opportunity to 
analyze his school across a variety of dimensions, it was further observed 
that the interview with the principal may prove valuable in gaining ~ 
rapport, establishing the credibility of the consultant, and acquainting 
the principal with the broad range of problems that may be de'alt <7ith 
through indirect services. 

F'\; 1 1 ov; i n J, the consultant's conference, the instruments were revise4 
s:?vf^r<il t i r." ; oa t^ie basis of data co'llected iWi other schools. 

In f I n a I f o rr, ! t t : t^. tv; o q n es t i o n u a i r c** s , s t .a f f and s t ude n t » ha ve 
\-vic\i in co-^i-.ca. Hoth s. t.ift aa<l students .ire riskod to indicate w!u2ther 



a 'particular feature is- a problem in their school, answering on a 

5-point^ale ranging from "Extreme Problem" to "N'^^"i^?^lem. At . M 

An additional response category, "Exceptionally Good", is also 

praviild^/ .Of the 70 item^'bn the ]??:oblem Area Suiryey Staff 

and .the 49 items on the. Problem Area Survey - Students, 40. are essentially 

equivalent. ' ** ' ^ 

^ . The interview form, called the Demographic Irfformation Form, 
is organized' into five main sections: General Characteristics, School 
Charadt eristics. Staff Characteristics, Student Characteristics, and 
Summarization. In the summary, the principal is asked to list the 
most pressing needs and problems of the school as well as its greatest 
strengths • . 

3 * 

. MSCUSSION OF ILLUSTRATIVE DATA 

During the workshop we used the data from one school (obtained in 
a\second pilot study using thfe revised instruments) to illustrate the 
procedures for diagnosing school needs and problems. These data con- 
sisted of: . 

(1) The completed Demographic Information .Form (DIF) , 

(2) The Staff and Student Questionnaires, each showing the number 
of respondents, the overall mean, ami standard error, the distribution 
of responses to each item, the item means and T-s cores and an indication 
(+ or -) of whether the item mean was "significantly" high (T= 70-or 
more) or low (T= 30 ot less) , 

13 



(3) * The items of each of the questionnaires^, Reordered by item 

mean from high to low,' and grouped as strong po/inis , neutral items 

0 ^ / J 

above ^the mean , neutral items below the mean /antf^ potential sources 

of problems ;'- ^ ' . ^ 

. ^ (4) A summary tabulation sfe)wing, in paral?.ei, the T-scores ^ 
of the vari^ous areas 'covered in each ques'tfonnaire . (This summary 

' c ' . ■ . . . 

sheet is th^e final product of the'^statistical analysis, but Is 
probably the best point in the data reduction process for initiating, 
a diagnostic analysis and identifying the areas of most and least: 
concern and of greatest disagreement between staff and students.) 

We pointed out certain entries in the DIF as being potential 
indicators of problems for this school: a grooving and urbanizing 
community; low income families; the racial mix among the students but 
not among the staff; a large proportion of low and possibly *under^ 
Achieving students; and the like* 

, The questionnaire data suggested that the major problems of the 
school were in the relationships betx^een, the (relatively >. new) priiu:ipal 
and the staff and students. One of the .partici|jints in the workshop 
who came from the 'mental health center serving the school, was able to 
provide an independent report from the consultant currently working 
v/ith the sthool.^^His report substantiated these findings. 

14 



SMALL GROUP EXERCISES . . ^ - 

-. . . 1^ 

We then used the data from two ^ther schools "in tT«7,o ex^rqises. 
For these tflrercises the workshop gjarticdpants were divide4 into five 
groups. Each group Vas asked t^'examine- all of the data, identify the 
major problems of the school ^^ggested by the data, 'and conslfder the^ 
' stra.tegy that.njight be used for intervention-. These findings, and plans 
werfe then reported in a general meeting. , • " 

While the participants expressed some discomfort in interpreting 
data from a, school, they ha'd nfever visited, there, t/as ' considerable 
agreement among the groups* in their interpretations. The plans for 
intervention, not surprisingly, tended t'o be more varied. 

■a; <. ■' • ■ 

CONSIDERATION OF d^HER ANALYTIC TECHNIQUES 

A nuirf)er of other protedures that were employed in analyzing 
the questi.onniaire data were^ described. :The^e procedures, though 

more complex and sophisticated, yielded essentially the same results " 

* ■ , •■ 
as those wie recommend in the manual. These additional analyses indicate 
' ■ . ' t. 

that simply calculating means and converting them to T-s cores is* 
quite adequate for the purpose of screening for problems. Tbexe is a 
need for "norms" on the questionnaire items, however. If normative 
data were available, we could compare" item scores observed in a schoQl 
with those to be "expected" in schools the same type and draw further 
con c lias ions , 

- ^ J ' ■ ' ^ 

CRITIQUE OF MANUAL AND INSTRUMENTS 

Some x^/orkshop participajits x^;ould have liked additional and more 
detailed information from the DIF, such as the principal's expectations 
of consultation* the organizational structure of the school, the role of 

10 15 . . ^ 
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student government, br|eakout of ethnic cdmpo^itian of entire staff 
rather than ^nly teachers, types of pi^essure groups withiti the community,', 
requirements for teacher certification-, hidden agendas of staff meetings. 
They also suggested a profile for displaying a jnore extended classifica-- 
tion of school problems. , / . . , 

COMMENTS BY NIMHr-OB SERVER AT THE WORKSHOP; 

Dr. MacLennari's comments emphasized. the interest NIMH has in 
developing, broadening and expanding mental health consultatl^on aad' > 
indirect services throughout the country, particularly in the direction ,^ 
of preventive as opposed to ameliorative programs. She touched on the'' ^ 
problems of getting more support for programs of consultation and 
education, on the need ^o'r developing broader competencies among menial 
ieal^ workers, and .on the r^^^r evaluating mental health services in 
order to justify requests! for more predictable and sounder financial 
support. * ^ . . ... ' 

\ The response made by the members of fhe group to these comments 
suggieB ted -some feelings of professional isolation among tliem. THey 
.would like to have had more time at the worlcshop to find out what all 
of the other participants were doing in the field. They felt a need 
for (1) some kind of regular meeting, and (2) some kind of general 
system for exchanging news and views, perhaps, a nex/sletter or informal 
journal. The established channels of communication, the journals and ^ 
other publications, are too demanding of time and polishing to be useful - 
at the level needed* They also feit that a, second conference next spring, 
to follow up the field trials of these instruments, would be extremely* 
useful and informative* 1 6 . 

11 ' ^ " 



Thejet. was some -discussion of the ways in which the^ie instruments' 
might best be introduced into a sphool or a system. It became clear, 
in this discussijjn, howevei^, that there was no'one best way, that - the 
best way would depend upon -the-^^ationship already existing between 
the consultant and the target group. . If he. was in close touch with, 
the s uper int evident , that office might, provide the best channel* In. 
other cases the Principal, the Teachers, Pupil Personnel Services Or/ 
even Student 'groups might be, utilized as channels. .Sanctions from 
higher levels of the system are evidently not always required for suih 
activity. In an^ case, it vas agreed that prescribing a rigid set of 
steps [to be followed in introduc^g the survey instruments would be of 
questionable value and might possibly be harmful. 

PLAN^JING THE FIELD TRIALS 

We requested each participant to consider using the procedures 
and instruments in at least one sc&ool during the fall^ of 19^74^ and to - 
prepare a brie-f report of this trial. The reqiilrements of such a trial 
include : . 

1) Establishing a cooperat^-ve arrangement w^^^h one school 

2) Collecting the interview and questionnaire informatiqn 

3) Carrying out the analysis of the questionnaire data, or sending 
key-punched *cards to thd HumRRD research staff for processing ♦ 

4) Reviewing tKe data summaries with appropriate school personnel 

5) Assisting the school staff in selecting the fibcus and planning 
the strategy . forT^nb^rvention. , . " ' , ' ' ■ 

' 17 
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6) Writing a report on these experiences 



the , quastionnaire data or, as noted above^ wili c^rry out the analysis 



The HumRRO staff can provide a» program for computer analysis of 

" will 

if the consultant can provide key-punched cards, addition, the staff 

will edit the various reports submitted by the consultiants and arrange ' 



for publication of the collected papers. 
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Appendix A 



Correspondence with Associate 
Ragional Health. Director" for 
Mental Health, Regions I - X 
(pages 15-18) 



Correspondence x^ijih Directors 
of Selected Mental Health Centers 
(pmges 19-20) 
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- -.-.^ J^..^ DEPARTMENT OF HEALTH, EDUCATION, AND \V^LF; 

. LCllif It PLIBLFC HEALTH SERVICE 

HEALTH SERVICES AND MENTAL HEALTH ADNI [NrSTRATION 
,' National Inititurc of Mental Hcaiih \^ 

8. ■ ■ - 

'■ RlTioil^l ""'^^^ Director for Mental Health date' December 1.2, 1973- 

= Acting Director, Division of Mental Health Service Programs 

rr: Centers to invite to conference on assessing school problems relevant • 
to planning mental health consultation relevant 

. • • : ' 

]u oSn^^u^ ""fu^^r^^ S""^"^ Resources Research Organization ^ 

(humRRO) has developed instruments for assessing problems to be treated ^ 
n".T 2 Son^l? "nsultations with schools. As the final phase^of the ^ 
grant, HumRRO ilans a workshop to train, 20 cormiunity mental heallh 
center staff in\ tbe use' of these procedures. '1^3 workshop will^vide y 
?.-nn'n)''"^ ''ir"! revising t^e procedures and facilitate dissemina- ^ 
tion of results to enhance utilization. I want to keep you informed of 
our efforts to increas^ local capabilities and to have the projfect 
benefic frtmyour knowledge of particul aK centers . As explained in 
more detail in the attached letter from Elaine Taylor, we would like 
your help in ,cnoosing_participants for the workshop who would be likely ' 
to benefit from this experience. '"^eiy 




■ ■ ' Frank M. Ochberg^, M.D' 

End . . ' ' 
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H£1P il\h\\NXTB WASTS ^ C OST f^gPUCTION PROGRAM ^ 
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HUMAN RESOURCES RESEARCH ORGANIZATION 

Carnriel Office ^ ' . ^ ; o-7oc-» » - , - 

^ , , 27857 Berwick Drive 

Carmel. California 93921 

(408) 625-1347 

Decenter 14, 1973 



Dr. Charles Windle ■ . • ' ^ 

Department 'of MB'/ ~ I 

National Institute of .^fental^TleaJth ' ' 

5600 Fishers Lane . * . . 

R9ckville, Maryland 20852 ' . ' 

^ Itear Chuck: / 

vfo rV"?"?"'' ''^ planning a 4ree day workshop to held in 
-March ot • /4 for mental health workei^ .whose <airrent activitiL in- 
clude providing indirect sen/ices to schools,. The workshop is- to 
iiZt'^. '^i'i^ m the use of three, ins truments which have been de- 
signed to enable a mental heal^ consultant and a school principal to 
conduct a systematic sun^ey of the mentai . health needs of^a^SSol £ 
^tl^t ll^y,^ °^ indirect, services that ^vill be maximaHy ■ 

reljvjnt to the school. Tf)e instruments, of course, are those thJt 
^Sr^o i5?^Sl ^ °^ research p^^ject supported by an NBH grant. 
Sd ??PK°r!?irf_-PP^-ntaxy grant front NDH 



and wil^ Je cost; free to the partic^ants. 

In iiRitionJ to providing training to mental health consultants in 
me use o± the instruments and procedures, the Workshop will: ' 

1. Initiate dissemination of these research products to the 
mental health community. , ■ 

2. Prepare t^10 consultants irt each HB^ Region to be re^Surci 
people for others who plan to utilize the instruments. '■ . 

3. Provide information for a final revision of a "Procedures 
Manual: Using Sun-ey Instruments in the Identification of Problems - 
to be Treated m i\iental Health Consultations i^th School^." 

4. Identify those consultants who will be able to use the instru- 
ments, and procedures during the next school- year and provide us after- 
wards with, brief reports on their field e.xpe'riences . (A collection of 
these papers cail^i then be prepared for publication.) • " 

21 

• 16 . . y 



V-,, 



ERIC 



I" 

(i)- 'tho?o'^v.?^'Tj;\,;.Jr^ particuiar, to point out 

accc^iislc-./.t 01- o -e -an n4V. T"^' '''^"^'^ effective 
a.^-.cog the teachers ^^ai^ ^^^sa - re^rrL^t ^^^^^^"'^hips ^ 

• ^ci (2) grou-ns of .tude^S risi° . ?C educational goals S 

abusers, teer^acrs parenis e^c' ^i^: ' ^ potential dropouts, drug 
nairc ibF^tiib sdioS stSf m ?n,i^ f AquestiL 

;(5} M inteniew sieJule to^b^ i™?^.'??'''^^ students, and 

with the principal ^^Tnple.ed by the consultant in a ineet 



ino i:r:-' st:r 



-al^x^gf .Sl-n°^e"r^re°t'i;'^X°t!?°^'^^ for gathering. 

Participants wilf bTLle3'to%'rovlL^7ii "'^i^"^^ exenplilied. 

• .report of their ^^eldt^™ t^^^^^^^ ^ ^-ef 

workl^:/^:? fr°oVe1^^1?^X'?i^f^^£4-\° i-^te A n^ntal" heaiti. 
msnts focus u-ocn syste,-dc ^d^T^L u' .^^^^"f ^ survey instru- - 

want to idonti^- Z nnfintV.i^ g^°^'PS risk, 

plan to beS^a Ltlv^nSfaefL pJS:?^ consultant^ who are nkAr 
schools. • Coasultan^1^hri?f na^\nJ ^ ' 
in Case-Oriented SrSuUatlgS a?e ;"t 2Slv°to"""^.-'°''"'>^ ^"^"^^^ 
• from attendance at the woSop ^ ^° ^"""^"^ particularly 

■ iden"jhL°e'c::ie°?slhtdJ re.^^f Participants, we first 
50 hours) devoted tf?^^gr^^rien°ed'r ^^^l^'- ti^^e (nior^ than 

tiw. inonth of January 19?! m rh^ vnn with schools during 

, 2^te., hy P.gi.- d%t°: .fa; ^a^deTg™^.^^^^^^ 

-which 'are located in their Reafon and °V J^.^^^^^dentified as above- 
on the list they judge to be i aSorooria i "^^^^ the centers 

this time. 2) Add Ly LiL?rfrl3^.^ '"'.'"f °^ Participants at 
but v/hich are likely t^ undertake IL ^ ^ '^'^ ^'"^^^ded 
of Progra:n-Oriented^Consu tat on ^i h schnn?f ^^^'/i?"^■^^■"^t Tevels ' 
the appropria te centers above ral ^o , 3) Indicate for each d^f 

Direa^Tl^^bf n hav nTone of h?s ^'^'"'^ Center's 

with cost for travel, rooran board eXsrbv"u%''fM 'T''''^ 
which each center is continuing to be i volv'd wU^ T}T ' 

own preferences as to the aenar^rhir ^'I^" schools, and c their 

their Region., a) 0°, Jhe basis nj fhl . >""' of such resource persons in 
in order^of oreference he r'e or ^onr'n'^ ^bove (a. b. and c),, list 
consider the .ost a^^ropriair^^u^Jes^o^^ pa^^tlc^ants'tn^^c^t^rk;^^^^" 
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On tire basis of this inf orniaticTn -''^dT: Regional Offices we v;ill 
write directly to the Directors of selected Oiters asking them to 
sugffeSt potential participants and giving them a set of criteria on 
[V'h^ch they can base their selection. — 



,Tlie assistance you can give us in obtaining the needed infonnation 
from the Regional Offices wi^I be greatly appreciated- We would like 
to set mid-Januar>^ '74 as the deadline for conpleting^this phase in the 
election ;of participants for the worlcshop. ^ 



/ 



B.Trdl • 

CC: Dr. BeT>^ce MacLennan 



Sincerely, 



Elaine N. Taylor (Ph.D.) 
Senior Scientist 
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HUMAN RESOURCES RESEARCH QRGAWIZATION 



Carmel Office 



V 



7857 Berwick Drivt 
CarnrwL CaUfornta 93921 
/ ^ X (408)625-1347] 



The' Hianan Resources Research OrgBnizatlaa CBim&BD) is sponsoring 
a workshop to dlssemiaate the products of a research study: Project 
PARIS - Assessing School Problems Relevant to Plann i ng Rental Health 
Consultation (Grant Number WH 21708-02), to be held at the Asilomar 
Conference Grounds in Pacific Gr6ve, - California, 20, 21, and 22 March, 
1974. This workshop, supported by a supplemental grant from MIMH, will 
be cost-free to the participants. Only twenty consultants are^being 
invited to participate, two from each HEW region. \ 

. Thif Imniediate purpose of the workshop is to provide training^ in 
11^ use of three survey instruments which have been designed for mental 
Thfijlth consultants and school principals (or their repressntatlves) to 
/use In planning programs of consultation in their schools. The fltst 
i'of these Instruments is a brief questionnaire for teachers and other 
' staff, designed to identify the main source or sources of problems in 
the school. The second is a jparallel but slightly shorter questionnaire 
for the studenia. The third is a questionnaire for the principal (or 
his representative) covering a number of the demographic and situational 
characteristics of the school. 

The three instruments serve, in particular, to point out XI) systemic 
problems in a school which impede the effective- accompllsbmenfc of its over 
all mission, such as poor relationships among the teachers or faculty dis- 
agreement about educational goals and (2) groups of students' at risk, such 
as potential dropouts, drug abusers, teen-age paints, etc. Together they 
provide fairly exhaustive coverage of the possible sources of those sys- 
temic problems of a sjifiool that might be amenable to treatment by mental 
health consulta^Loos^ f*— ^ ^ 

The proximate purposes of the workshop are to: - 

* !• y^nitiate dissemination of these research products to the mental 
health community. 
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^ 2. Prepare cvo consultcmtis in each ^HV/ R.egion to be resource 
ypeopl'j for ot:hors \:h'o \ilnn to utiilize the/ instruments. 

V. 3. FrovLda Information fcfi: a final revisiQn of a ^'Procedures 
/ianual: , Us^ng Survey Instruraents in the Identification of Probleins 
VJo be T^re/ted ixi Kantal Health Consultations with Schools/' . 




/ 4/ IdenJ^ify those consultants who will be able tc^ use ,the itist^jji^ 

in^^ Eind procedures during the next" school year and then provide us 
fterwards with brief r^eports on their field experiAices. (A collettion /» 
of these pape:i^ could then be prepared for publication.) ^ 

" ' * ■ ' ' ■ • / 

* Your center has been named by (the associate regional health 
director for mental heailth of your region as one (a) which isi ^ikely to 
be undertaking, in the next year, significant levels of Program-Oriented 
Consultation with schools,, (b) where the director is likely to be in- 
terested invhia^vln^g one of his staff members attend the worksMp, (c) 
which Is likely to continue to be involved with schools on avtong-tern 
basis, and (d) .where a resource person for the region might be appro- 
priately located. ^' 

In view of the various purposes of the workshop and the various 
criteria used in selecting your center as a souroe for a participant, 
could you select one of the consultants on yout staff to attend the 
workshop? Ideally, the participant would be one who (a) has a Gonfcinulng^ 
commitment to consultation programs with schools; (b) is likely to 
follow through on the implementation of the procedures developed in the 
parent studj^ln at leasV one* school during the coming year,^ (c) has had 
experience* in training otFmr mental health workers in consultation 
practices; and (d) Is.'llkaly to be available the £uture to serve as 
a resource person for the 'region. While the^umber of consultant^|pwho 
satisfy all these criteria is probably limited, we are lock ing for partici- 
pants who possess at least several of these character^»e*^™k. Consultants 
who are now and plan to remain engaged solely in pure case*»oriented or 
client centered cortsultatlon, however, are not likely to profit particu- 
larly from attendance at this wc34kshop. 

# 

We would like to *provlde^partlcipants with the vatlous materials to 
be used ii>- the .workshop well before the workshop takes*place. It woujd 
be most convenient, therefore, for us and for the parti/::lpants, if you' 
could let us know as soon as possible whether or not ybu can suggest onie V 
of your staff as a participant and, if you can, his name and mailing address^ 

Since time for making arrangements is limited, would you please call V 
me, collect, as soon as you have chosen a candidate, at 403-625-1347. 

t 

Sincerely, \^ / 

Elain^ N. TayloryPh.D. 
Principal Investigator 
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Workshop Participants 
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WORKSHOP PARTICIPANTS 



22sion I- 



•J 



Dr. Larry Starr 
Aroostook Mental Health Center 
Ft. Fairfield, Maitie 04742 
207-472-3511 



Dr. Michael Singer 

Concord Area Comprehensive MCH 

Community Agencies Building 

Concord, Mass. 01742 

617-259-0482 



Zaglon II 



Dr. Lenore Walker ^ 
Coordinator of Educational Outreach 
C>iHC of Rutgers Psychiatric Institute 
Rutgers Medical School 
Piscataway, New Jersey 08854 
201-564-4237 



Dr. Gerald Rub ens te in 
R-216 s 

Community Mental Health Center 
University of Rochester 
Rochester, n^^w York 14627 
716-275-31. 
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ixegion III 



Dr. George W. Franklin 
Area C Community Mental Health Center 
1915 16th Street N.W.- sAte 204 
Washington, D. C. 20009 



Mr* William McDonough 

Northwest Center 

27 E. Mount Airy Avenue 

Philadelphia, Pa. 19119 

215-247-8444 



Region IV 



Miss Joyce Dumars 

Mobile Mental Health Center MC 

P. 0. Box 1524 .1 

Mobile, Alabama 36601 



Mrs . Sylvia Barnes 
Orange-Person- Chatham Co. MHC 
310 W- Franklin Street 
Chapel Hill, N. C. 27514 
919-929-4723 ^ 



Beglon V 



Dr» Carlos Plazas 
Edgewajzer-Uptown CMHC 
1041 West Wilson AVenue 
Chicago, Illinois 60640 



Dennis Anderson 

Central Minnesota Mefital Health Cen 
St. Cloud, Minnesota 56301 
612-252-5010 



igion VI 



Dr. Donald Martin 

Ouachita Regional Counseling & MHC 
119 Convention Blvd. 
Hot Springs, Arkansas 71901 
501-624-4043 
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Mr. Julius Adams 

Ouachita Regional Counseling & MHC 

119 Convention Blvd. 

Hot Springs, Arkansas 71901 

501-624-4043 
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Region VII 



Dr. Lincoln B. .Calvin 

Malcolm Bliss Mental Health Center 

1420 Grattan Street 

St. . Louis, Missouri 63104 

314-241-7600 



Dr, Robert Dysart 
Western Satellite Clinic 
210 S. Range 
Colby, Kansas 67701 
913-462-2502 



Region VTII 



Dr. Morton F}ax 

Arapahoe Mental Health Center 

4857 S. Broadway 

Englewood, -Colorado/ 80110 

303-761-0620 . 



Dr. * Sheldon Callister 
Webber Mental>Health Cente 
350 HeaS(p St|reet 
Ogden, Ut^ 84401 , 
801-399-8384 



Region IX 



Mr. Robert Robinson 
Emanuel Hospital CMHC 
824 Delbpn Avenue 
Turlock, Ca.. 95380 
209-634-9151 ^ 



Region X 



Dr. Donald W. Fox 
Eastern Oregon CMHC 
?• 0. Box A 

Pendleton, Oregon 97801 
503-276-3229 



Dr. Joan Ros'enblatt 
Tucson East CMHC v 
4455 E. Fifth Street 
Tucson, Arizona 85711 
^2-881-0520 . . " 



Mrs* Cecelia Saari 
Human Relations Program 
Seattle School District #1 
2409 East Columbia 
Seattle, Washington 98122 
206-587-3463 



Obsetver . - 

Dr. Peryce MacLenhan, Director 
NIMH Mental Health Study Center*' 
2340 University Blvd. E. 
Adelphi, Maryland 20783 
301-422-4044 
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